[image: image1.png]


Southern Africa Institute of Fundraising

                                                                                       NPO: 008-166 

National Office

P O Box 2913 North Riding 2162

“Khya-Lami” (Girl Guide National Centre) 374 Boundary Road,

North Riding, Randburg

Tel: 011 794 5224   Fax: 011 794 8054

Email: admin@saifundraising.org.za
Web:  www.saifundraising.org.za 

“IN TOUCH” - SAIF NEWS - June 2004

Professionally mobilising resources

WHAT’S IN THIS ISSUE:

· Letter from our President

· 5th IWRM (International Workshop on Resource Mobilisation

· Governance and Accountability

· CPRCM (Council for Public Relations and Communication Management

· Fundraising Learnerships

· SMS Fundraising

· Christmas Cards

· Branch News

· SAIF: E&T – July workshop/training dates

· Conclusion


****************************************************************************************************************************

LETTER FROM THE PRESIDENT

I cannot believe that we are half way through this year.  I never seem to catch up – the level of communication with and interest in SAIF has increased enormously since the introduction of our improved website, with almost a third of our hits coming from America and the rest of Africa.

As Honorary National President of SAIF, my priority is to interact with stakeholders on behalf of our members and I hope that, although you do not always see or feel the immediate benefit, this activity helps to build the position of SAIF as a professional institute and assists everyone in the longer term.  The outcomes from several of these activities are mentioned below and I hope that they will help you keep in touch with our environment. 

The strength of SAIF is vested in the membership.  Both National Council and Branch Committees are fully stretched in meeting the objectives of the Institute and there is an urgent need for new people to come on board to share their skills with fellow fundraisers, with the aim of professionalising the profession.  Among others, the biggest need is to fill the Communication portfolio and for a National Secretary - this would suit someone who has a keen interest in good governance.  The Council should represent the diversity of SAIF’s membership.  Please think about taking an active part in SAIF, especially as the AGMs come around in August.  You can talk to me or contact Noeleen our National Co-ordinator via the National office.  

It has been pleasing to see that some Gauteng Branch members have been taking the initiative to host informal meetings as a way of getting to know fellow fundraisers and members in their area.  It was a pleasure to share some time recently with a group of members in Pretoria and I look forward to more opportunities to do this around the country.

If you have not yet renewed your membership, please do so without delay.

If you are sending in a National Lottery application under the Charities Sector, don’t forget the deadline of 30th July 2004.

Best wishes 
Frances Lake

****************************************************************************************************************************

5TH IWRM (INTERNATIONAL WORKSHOP ON RESOURCE MOBILISATION)

SAIF: Institute and SAIF: E&T gave vital local support to the 5th IWRM, in March, which was run for the first time in South Africa.  We made many new friends at the Workshop, especially those from other parts of Africa, and we hope that lots of them will be joining us at our Convention in Cape Town in May 2005.  

Just as a reminder, the following 12 Guiding Principles for Fundraising were presented to delegates by Tony Elischer at the IWRM:

1. Fundraising is not about money.

2. Communicate the need

3. People to People – never forget that you are dealing with people

4. The power of peer group pressure

5. Look for relationships and friends  (not ‘Dear Donor’)

6. Your best prospects are existing donors

7. The Pareto Principle (80/20) 80% income comes from 20% of donors.

8. Make it easy to give

9. You don’t get what you don’t ask for

10. Test, test, test (change something – move forward)

11. Creativity and innovation (think of ways to communicate)

12. Thank you, thank you, thank you (never stop thanking)


You can get more speaker notes and feedback from the Resource Alliance website www.resource-alliance.org and also find out about the 24th International Fundraising Congress coming up 12th-15th October 2004.


****************************************************************************************************************************


GOVERNANCE & ACCOUNTABILITY:  developing Guidelines for Southern African NGOs.

CAFSA and SAGA hosted a conference on Governance and Accountability in the non-profit sector on 25th May 2004.  SAIF was pleased to participate in this conference alongside other stakeholders representing NPOs, donors, government and experts.  The aims of the conference were:

· to air and discuss issues on good governance and accountability for NGOs

· to debate how accountable non-profits should be and to whom

· to propose ways and means to allow NGOs to become self-regulatory in terms of accountability and transparency

· to review implementation of good governance principles and how to drive the process

· to look at existing codes of conduct, governance and ethics and what is preventing NGOs from applying these

· to provide the initial momentum for a regional consultative initiative and regional workshops, towards the development of a draft Code of Good Governance for the Non-Profit Sector in Southern Africa

Few conclusions were reached but many issues had been aired.  An advisory panel was mandated to carry on the dialogue and SAIF will be participating in this advisory process.  SAIF will keep members advised on the findings of the process.

The conference provided an opportunity to renew old acquaintances and get to know new people in organisations like the Non Profit Partnership – which has now become the Non-Profit Consortium and to talk again to the Charities Aid Foundation about their ‘Give as you Earn’ payroll giving programme and the ways in which fundraisers can access this funding stream.  Through the programme, employees are able to give directly from their salary to a non-profit organisation.  Fundraisers can get involved with the programme by ensuring that their organisations have been included in CAFSA’s database of potential beneficiaries, which serves as a point of reference for donors seeking community development partners. 

You can apply for validation of your organisation by sending:

· Annual report/narrative report

· Copies of your founding documents

· Latest financial statements – ideally audited

· Your NPO registration number

· Copies of any brochures or materials about your organisation’s activities

Contact CAFSA on 011-726-1148 or email info@cafsouthernafrica.org 

Useful contact details:

The Non-profit Consortium – champions for a sustainable non-profit sector 
1st Floor Scat House, 19 Loop Street Cape Town 8001
Tel:  021 425 0386
Executive Director:  Tracy Fortune
Communication Manager:  Michelle Thulkanam

CPRCM (Council for Public Relations and Communication Management)
This year SAIF has participated in the o-going deliberations of the CPRCM.  This organisation is developing its programme and will be officially launched in October.


****************************************************************************************************************************
FUNDRAISING LEARNERSHIPS

Several of you have been asking what has happened to the Fundraising Learnership Placement Scheme that we work shopped around the country early in the year.  We are sorry that we cannot give you a definitive answer at this stage.  The response received from the Services SETA was that not enough organisations expressed interest in having a fundraising learner.  If more than 100 organisations had shown interest then the Services SETA would have paid for a project manager, but because we did not reach that target, SAIF would have had to pay for a project manager out of the allowance received from SETA and this was just not viable.  You may have read in the newspapers recently about the vast sums of money the SETAs are hoarding and therefore we have not given up – just delayed our negotiations with them.  You can help us by letting us know if you did complete a SETA expression of interest form so that we can follow up.  Send to: admin@saifundraising.org.za .


****************************************************************************************************************************

SMS FUNDRAISING:  Report by Frances Lake

It is reported that 19 million South African’s use mobile phones for business and entertainment - and there is still potential for growth.  The technological revolution and the speed at which new innovations are introduced makes us scramble to keep up.  In this fast changing world we, as fundraisers, are missing out if we do not access new technology to generate income streams.  Therefore, when someone comes up with an easy way to raise money using new technology, we are tempted, but are we really sure of what we are getting into?

Two new schemes for the use of the Internet and mobile phone technology, as a method of tapping into this huge potential for raising funds, have recently come to my attention.  The first promotes a global platform, using SMS text messaging and the Internet to bypass the national telephone service provider, to obtain cheaper international telephone calls.  It encourages people to sign up for this service on the understanding that for every call they make they are making a donation towards a named charity.  We are told that it is legal.  The second scheme is probably more widely known to you.  It uses mass media to deliver a campaign with a compelling message that encourages mobile phone users to send a text message, at a call rate that is significantly more than normal rates, usually to win a prize and, at the same time, make a donation to charity.

Kimon Phitidis, MD of Social Innovations, said:  “It’s as easy as picking up your phone in the comfort of your living room, and sending an SMS.  There is no telephone pledging, giving out credit card numbers, or electronic transfers – the benefit to the charity is that collection by the networks is instant and guaranteed.”

But, is it?

I discussed this new mechanism with several colleagues and the following are just some of the queries and comments raised:  The security of the income is guaranteed by the telephone service providers, but how long is the delay between the money being pledged and the charity receiving it?  Will this income be held in an interest bearing account for you?  Is the amount that goes to the charity transparent?  The scheme may be getting your brand name out into the market place, but not bringing in as much income as you anticipated, because partner organisations get paid first.  The public may have a false impression that you are a cash rich charity, when in fact you are struggling to meet your bills.  What value do you put on your image?  Is your brand linked in the right way?  We know that it costs money to raise money, but is it fair to your donors who think they are giving more than you get?  Is it ethical?

Only you can decide if an SMS appeal can achieve your fundraising goals.  Sandra Miller, a member of SAIF and user of SMS fundraising said:  “It is up to the charity to make it work.  Fundraisers cannot sit back and expect others to do it for them.  The technical support is available to you, but you have to punt the service regularly and go out and find the sponsors to make it attractive.”  

The key to sustainable funding is building long-term donor relationships.  Don’t be satisfied with a ‘quick fix’ nor ‘shoot yourself in the foot’!  Sharpen your negotiation skills.  Use caution and business sense when negotiating a cause related contract so that you are in a ‘win-win’ situation, especially where the business uses the name of the charity for self-promotion.  Read the conditions carefully.  For example, do you understand what it means when the contract says:  The customer [the charity?] indemnifies [the company name] against any claims resulting from the service.  How long will you be locked into the contract?  

We are seeing a new trend - for-profit and not-for-profit working more closely together.  Business is bringing new skills, but instead of transferring those skills to the charity in a philanthropic way, fundraisers are working hand-in-hand to raise money for business as well as their causes. 

Some charities believe that this is money they would not otherwise have, but at what cost?


****************************************************************************************************************************

CHRISTMAS CARDS


The following letter from Denise MacLachian, was published in the Benoni City Times of December 12, 2003 under the heading:


Cards have no real meaning

For the past two years the selection of Christmas cards sold for charities has been awful.

If you like trees, bells or even guinea fowl then you’re in luck, but if you want anything more representative of the true meaning of Christmas there’s little choice – a very naff chocolate box tableau of animals round a manger, or an even naffer Mary with a Pierce Brosnan look-alike for Joseph.

I want to support the charities, but not at the price of sending meaningless cards.  Please charities, will you do something for next year?

What message are we giving out?  Christmas cards were once an important source of funding and communication – is that still the case?  Have you joined forces with other charities?  If so, are you making as much money as you did when you did your own marketing?  When did you last update your designs?  Are you sending virtual cards?  Do you think this form of communication is impersonal? And so on …

SAIF wants to know what has happened to the Christmas card market.  Have your say on the subject of Christmas card as a fundraising source.  E-mail:  admin@saifundraising.org.za 

****************************************************************************************************************************

BRANCH NEWS

Look out for the notice for your Branch AGM and the interesting speakers we have lined up for you.  For example, Kathleen Burke Barrett, Vice President Financial Development, Greater Richmond Chapter of the American Red Cross will be visiting us once again in August and has kindly agreed to run workshops. 

Gauteng Branch 
Owing to unfortunate circumstances this Branch committee has not been able to function as well as it would have liked recently and could really use your help to restructure and revitalise the Branch.  It has made a start on running an outreach training programme for fundraisers in Soweto but would like to run more meetings and seminars of general interest.  If you have suggestions or want to offer to help, please contact the National office.  An enjoyable coffee morning/get-together was held in Pretoria on the 10th June, and there will be another get-together in Johannesburg on the 13th July – Gauteng members, watch out for your invitation.

KZN
Trish Buchel is overseas on extended leave and Wendy McLeod has very kindly stepped in to chair things while she is away.  A very enjoyable and informative breakfast seminar was held on the 10th June and KZN members can look forward to more in a similar vein.

Western Cape
This Branch continues to function well under the leadership of Anne Wright and we hope that members in that part of the country are enjoying the mix of speakers and workshops that they are successfully putting on.

Namibia
Sadly we have to report that this Branch has temporary closed due to lack of leadership, but we know there are a lot of fundraisers in Namibia who would like to start functioning again and Jill Ritchie, our Vice President will be taking them under her wing soon.


***************************************************************************************************************************

SAIF: E&T – Workshop/training dates for July 
(Contact Liz Findlay – educate@saifundraising.org.za for further information and bookings)

· Persuasive Writing Skills for Proposals – 22 & 23 July - (Johannesburg)

· Introduction to Fundraising – 15 July – (Cape Town)

· Foreign Funding – 21 July – (Durban)

***************************************************************************************************************************

CONCLUSION

Production and mailing out newsletters is very expensive and therefore as so many of our members now have e-mail we are trying this new format to save costs and avoid increasing membership fees.  Please let us know how you have enjoyed it and send us some news about your Organisation’s activities.
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