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	Over a million volunteered in Q2 2010: Stats SA

	In the second quarter of 2010, 1.2 million persons aged 15 years and older participated in volunteer activities. 

This is according to Pretoria-based Statistics SA's first Volunteer Activities Survey released at the beginning of November.
The survey found that 64.2% of volunteers were women and 35.7% were men.  About 439,000 individuals volunteered through organisations; while about 642,000 persons volunteered individually.   
Over 89% of volunteers were involved in only one volunteer activity. 
Statistics SA said the main aim of the survey was to provide information on the scale of volunteer work and bring into view the sizeable part of the actual labour force that was invisible in existing labour statistics. 
One of the specific objectives of the survey was to estimate the economic value of volunteer work. 
The survey found that the rate of volunteering was higher among women than among men in all age groups except among those aged 65 years and older during the reference period. 
"The volunteer rate increased with age up to the age of 45-54 years after which it declined," Statistics SA said. 
It added that the black African and Indian/Asian populations had volunteer rates lower than the national average while the white and coloured populations had volunteer rates higher than the national average of 3,5%. 
Individuals who were married or those who were living together such as husband and wife were more likely to volunteer than those who were never married. 
"Persons with higher levels of education engaged in volunteer activities at higher rates than those with lower levels of education," Statistics SA added. 
Women contributed 256 million hours and an average of 6.4 hours per week to volunteer activities. 

"These could have amounted to R4.4 billion had the hours spent on volunteer work been remunerated." 
On the other hand men contributed 123 million hours with an average of 5.6 hours per week of volunteer activities, which could have amounted to R3.1 billion had the hours spent on volunteer activities been compensated. 
Statistics SA said people who were employed and also did some volunteer activities contributed 145 million hours to volunteer work which was valued at R3.1 billion (41,9% of total value of volunteer work), had they been rewarded for the volunteer work they did. 
Of the 550 000 individuals who offered their volunteer services through organisations (including those who offered volunteer services both directly and through organisations), the majority (520,000) volunteered in the services industry. 
They offered 211 million hours of their time which was valued at R4.6 billion. 

Janice Roberts 
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	Are You Applying ‘Ethics’ in Raising Funds?

	Nonprofit organisations should work towards producing their own “Ethical Fundraising and Investment Policy“. Donors are becoming skeptical of nonprofit organisations and want to know how you are raising funds and managing your investments.”

In keeping with the spirit of good governance thousands of nonprofit organisations will need to consider production of an “Ethical Fundraising and Investment Policy”.

Some will argue that donors don’t ask for a policy so why bother. But this policy is not just about ‘what the donor wants’, it’s about transparency and accountability and those involved within and outside the organisation. It’s important to write processes and procedures down and state the organisations’ ethos to how it manages donations and cautiously considers its investments.

Policies relating to ethical fundraising should be designed with not only the donor in mind but integrated with other quality management systems. 

It’s believed that less than 10 percent of the 120 000 nonprofits in the country will have these guidelines in place and only one percent will adhere. 

So what kind of ‘ics' are you applying; economical or ethical when it comes to sustainability of your cause. Are you only concerned about economic survival regardless of how it’s achieved or do you apply principles and moral fiber in your fundraising practice?

Donors are becoming skeptical of nonprofit organisations and want to know how you are raising funds and managing your investments. They even want to know background details of board members and senior managers, they seek reassurance that their money is spent in a responsible manner and that business is being done in an open and honest way – a written fundraising policy can allay fears or suspicions.

High profile organisations such as, Save the Children, Greenpeace, Lion Alert and Rhodes University post their fundraising principles onto their website for members of the public to view. This is an ideal opportunity to engage with stakeholders about how your NPO wisely considers its donations.

Board members and trustees are also searching for ways to strengthen fundraising knowledge; they often feel frustrated by their fundraisers and don’t always understand how they operate. If this is the case then it’s even more urgent to craft a policy. As one board member said, “Fundraising (in my organisation) is a bit like tap dancing without a choreographer”.

A number of strong motivators exist for creating a policy to uphold standards and ethics, especially if a dispute arises or there’s confusion over territory which is a common problem for NPOs with a national footprint like the Cancer Association of South Africa with over 50 care centres and several ongoing fundraising campaigns. There might be issues such as brand protection and reputational risks, especially if you are tempted to accept donations from dubious companies or characters, guidelines need to be present.

Imagine how appalled the world would be if the Treatment Action Campaign accepted funds from manufacturers of antiretroviral medicines after aggressively campaigning the South Africa government for universal access to free AIDS treatment. And what if a drug and alcohol rehabilitation centre received a new vehicle from a brewery emblazoned with beer brands and advertisements. It would be difficult to respect and trust such an organisation.

The Salvation Army made a resolution 12 years ago not to apply to the Lotto for funds as it was a game of chance (gambling), unchristian and caused severe economic distress with the families wherein they worked. They are very proud of taking this stand and make it known to their supporters. Another Christian organisation, The Leprosy Mission also chose to not approach the Lotto, they too continue to raise sufficient funds, and in fact 90 perfect of their income comes from individuals.

Common elements of a fundraising policy should incorporate;

· Your acceptance policy - who you won’t accept money from. Such as the usual suspects - pharmaceutical, gambling, human trafficking, animal experimentation, tobacco and alcohol;

· Do you adhere to the International Fundraising Principles or the SAIF Code of Professional Ethics, especially concerning issues around finder’s fee or commission payments on amounts raised?

· If you are registered as a Public Benefit Organisation with South African Revenue Service and comply with the Non-Profit Organisations Act?

· Outline donor rights and how you will recognise your donors, and the turnaround time for writing thank you letters and receipting donations;

· What the conditions will be for naming rights to a building or a project;

· Let your supporters and beneficiaries know how you follow green and ethical investment policies aligned to your mission, values and ethos. 

· Profile how you partner with companies or government and if there’s a need for a contract to be drawn-up (important if you’re receiving sponsorship, entering a cause related marketing deal or bidding for tenders);

· State how you will work with fundraising consultants, if at all.

· Also mention in this document, if you’re a nationwide structure, how fundraising functions on a national and regional level – there’s enough competition out there without internally competing for donors.

There have been a number of cases of non-compliance with fundraising policies such as: 

1. Four children’s charities were named beneficiaries of a glitzy night of the stars. During the event a sports car was auctioned for a couple of million, the highest bid came from the owner of a sleazy striptease club! Two of the beneficiaries refused to accept proceeds from the auction but the other two organisations banked the cheque;

2. During Muammar Gaddafi’s reign as President of the African Union a humanitarian organisation based in South Africa accepted an invitation to visit Libya for leadership training of one of its directors. This was not only in contradiction of their resource acquisition policy but against their human rights principles;

3. The National Obesity Forum, a charity in the United Kingdom which works to reduce obesity and educate school children about healthy diets received £50 000 from Coca Cola for research into low-calorie, artificial sweeteners. One of the trustees negotiated the grant with full approval from the board to accept the money. It appears that this was against their own policy;

4. A New Zealand children’s charity, KidsCan, benefitted from US$2 million during a TV telethon campaign for the purchase of raincoats made by Adidas in a Chinese factory that used under-aged children as cheap labour. This was in violation of New Zealand labour laws and caused uproar.

5. Often management will push a fundraising team to meet targets without any regard to how funds are solicited – this is an unfortunate attitude that emanates from charities working under pressure, more so those in the welfare sector. They justify this approach and say ‘needs must’ but remember “He who sups with the devil should have a long spoon”.

6. Goggle sites to view fundraising policies:

· www.lionalert.org
· www.savethechildren.org
· www.ru.ac.za
· www.greenpeace.org
- Ann Bown is a Fundraising and Sustainability Consultant to Nonprofit Organisations.
(from www.ngopulse.org)
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	Handle complaints swiftly or face more of them

	(http://www.nonprofitmarketingblog.com) Submitted by Oliver Quambusch

Roger Dooley of Neuromarketing blog has a great post on the contagious nature of complaints. Negative impressions have a way of spreading, says Roger, even when they aren’t valid.

He tells this story of an experiment by Martin Lindstrom, author of Brandwashed:

“We set up a table in the middle of the restaurant, and four actors were hired to pretend to be friends sharing the conviviality of a meal. They all ordered the soup, since it was the only starter on the menu, thus allowing an element of control. After breaking some bread and taking his first mouthful, one of the actors called for the waiter and proceeded to deliver a three-minute rant about the scalding temperature of the soup. As the soup continued to be served to the other tables, the complaints began rolling in. By the end of the dinner, 26% of the guests had made similar complaints. Each bowl had come from the same pot, so either they had extremely sensitive tongues or they had all been influenced by the initial complaint.”
Negativity spreads fast.  Take the “nocebo” effect as another example from Roger - subjects given placebo pills with no side effects will report nausea if they’re told they might have that side effect.

In other words, if people expect something to be bad, they will experience it as bad.

As Roger says, watch out for contagious negativity: “Fix the problem. Apologize. Anything you can do to mute the complaining quickly will prevent contagious dissatisfaction from spreading

That’s good advice.  React swiftly and graciously to criticism on social media, in your office and around town

Oliver Quambusch of Hotel Hope Ministries says: ‘As charitable organisations we are constantly reminded to thank donors profusely and in a timely manner for financial donations, donations in kind or volunteering activities. Nothing would be worse than people spreading a message that an organisation is ungrateful and therefore not worthy of their support …’
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	Nonprofits optimistic heading into 2012

	Despite global economic uncertainty, nonprofit leaders around the world report a growing sense of optimism regarding increases in staffing and earned and charitable income in 2012, a new survey by fundraising software provider Blackbaud finds.

Based on responses from approximately 2,200 nonprofit leaders in Australia, Canada, France, Germany, Italy, India, the Nether- lands, New Zealand, the United Kingdom, and the United States, the 2011 State of the Nonprofit Industry Survey found that organisations continue to leverage traditional channels of communication and fundraising even as they expand their use of new interactive channels. More than half the organisations surveyed raise funds online, and in most countries the percentage raising funds online increased between 2010 and 2011.

The report also found that while nonprofits around the world said that managing relationships with supporters, recruiting new donors, and reporting their accomplishments are critical to growth, most indicated they thought they were not doing enough.

"The single biggest challenge with supporter management is campaign integration," said Adrian Sargeant, the Robert F. Hartsook Professor of Fundraising at the Center on Philanthropy at Indiana University, who provided commentary in the report. "Nonprofits need to do more to integrate the online with their offline, and their fundraising with their advocacy and campaigning. Donors want one coherent relationship with the organisations they support, not multiple relationships with half a dozen different teams."

(Taken from http://www.inyathelo.org.za) 
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	Procrastination!!!!

	So often, stress is created due to us delaying a task or procrastinating. This, in turn is caused by so many factors: a lack of knowledge, skill, confidence or fear. To overcome procrastination requires a great deal of effort, an attitude of wanting to succeed and the ability to have the recourses to do it.

How to Eliminate Procrastination:
To be successful takes a great deal of effort and willpower. To fail is the easiest thing to do: do nothing! Here are a few tips to get you to do it:
1. Organise emails: 
Process information as quickly as possible and turn it into actions. Start by organising your emails into various file folders. If the message needs to be actioned, move it to a 'To-do' file. If it is for reference, print it out immediately, file it and delete the email. If it is a meeting, move it to your calendar. Take the To-do emails and plan to action them in your diary. Let your diary tell you when to action the email.

2. Plan when to read emails:
Plan in your diary when to check on emails. The human mind is an inquisitive mind. As soon as an email arrives, we are tempted to read it. Not only does this distract us from what we are working on, it also wastes unnecessary time responding to something that may not be important. When someone emails you, they are not necessarily expecting an immediate response, rather a proficient response. If they require an urgent response they won't have any difficulty in reaching you by any other means.

3. The Important task rule:
Plan in your diary what the Important tasks are and deal with them first. An Important task is not always urgent. If you focus on Urgent tasks only, your life becomes stressed and your function takes on the role of 'putting out fires' and losing focus on what is really happening around you. 

4. One task at a time:
It is one thing to be able to multi-task, but can you focus effectively on all these tasks at the same time? Productivity may decrease and quality affected. The saying is true, "You can only sit on one seat at a time".

5. Set deadlines:
When you have one particular task that you must accomplish, don't leave it hanging. Give yourself a firm deadline that you must adhere to. When you waste time at the beginning, you will increase your stress levels as the deadline approaches.
6. Do it now:
When it comes to the little things, take on the "do it now" attitude. All those little things can add up to major stress if you continue to procrastinate. This just means that if you receive a bill in the post, go online and pay it. If you find something out of place around the house, put it away. Stop allowing yourself to save additional tasks for later.

7. Break up tasks:
All of us at times procrastinate due to the task being too large and in our minds insurmountable. For example, packing up boxes when we move home. There may be numerous boxes to pack and just the thought of it is daunting. Tell yourself that you're going to pack one or two boxes per day and before you know it, the whole house is packed up and ready to be transported.

8. Make it easy to get started:
The problem is not finishing tasks, so often we have a problem starting them. Never dive into a task with all that enthusiasm without first knowing where and how you are going to start. Visualise how the completed task will look, then start by breaking it down into manageable chunks. Plan which chunk you will complete first and by when, and then only move onto the next chunk.

9. Get someone to hold you accountable:
It is easy to feel alone when snowed under by many tasks, but when it comes to overcoming procrastination there are probably many people that would want to offer you their assistance. When you have a particular task that you need to accomplish, ask this person to check up on you at certain intervals. This will assist to help you to hold yourself accountable and become a master at overcoming procrastination.

10. Give yourself a reward:
Give yourself a small reward after you complete a specific task or milestone. If you know a coffee break is waiting for you when you are finished doing something tedious, you will be inspired to get it done.

(Acknowledgements to Trevor Ketler of Ketler Presentations) Visit: www.ketler.co.za
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	SAIF Western Cape - 2011 Year-end Report

	SAIF Western Cape has made a collaborate effort to steer the Western Cape Branch to provide a foundation for resource mobilisation aligned to the goals of National Office.

Our Branch Committee for 2011/2012 is as follows: 

· Erica Jacobs (Chairperson),
· Tim Smith (Treasurer),
· Rob Mackay (Advisor),
· Karen de Klerk (Networking),
· Colin Habberton
· Luise Rouessart (Secretary) 
We bade a sad farewell to Jenny King who is unable to continue as a committee member due to her position within her organisation which is extremely demanding. We thank Jenny and wish her well. During this year the team has taken turns to lead workshops and are far more visible by sharing and learning with SAIF members. We also wish to thank Luise for all her hard work.

I also wish to thank the team for generating a shared performance regarding workshops and meetings. Thank you for your focus, passion and dedication in leading SAIF Western Cape.

From October 2010 a number of workshops were held by the Western Cape Branch.  The workshops were a series of collaborative events to promote key elements of fundraising.
· October 2010 - Mr Moerdyk one of South Africa’s leading marketers was our Guest Speaker at our first workshop

· August - Cheryl-Lynn Freeman spoke on the importance of Financial Reporting 

· October - George McHardy ‘Direct Mail and Fundraising’

· October - Our year-end celebration included a workshop with our guest speaker Colin Habberton of Givengain on the topic of “Social Marketing” This is the new age of fundraising upon us, this is without doubt the most powerful form of medium to raise funds for your organisation. Without knowledge on this front your organisation will be left behind. Organisations that access to this powerful medium will without doubt be first in line for a donation.

We will be planning our workshops at the end of January 2012. A calendar of events will follow.

We wish all our members all the best wishes for the New Year. 
Erica Jacobs
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	SAIF KZN

	SAIF KZN held their Year-end Function on 8 November at the Cherry Wood Guesthouse in Westville.  The function was attended by 28 delegates. Guest Speaker Tich Smith shared an inspirational story of their journey with the LIV (Lungisisa Indlela Village) Project and how they have received support from the business sector and government. 

The morning was an overall success and positive feedback was conveyed by those in attendance. 
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Tich Smith

Sandra Pillay introduced Tich Smith to the Attendees.



	Forthcoming events

	Here are some dates to mark down in your diaries:

More information will be forwarded closer to the time.

Gauteng Branch:

· 11 February -  NPO Sustainability

· April - Tea & tips

· June - NPO & tax implications

· Fundraising Training with Ann Bown (date to be advised)

KZN Branch:

· 29 February - South Coast: Training (09:00 – 15:00). Trainer: Di Milford. Topic: Hook ‘em & Hold ‘em.

· March - Pietermaritzburg. Network meeting (9 – 11 am). Presenter: Richard Solomon. Topic:   Winning Newsletters

· April - Ladysmith: Training: (09:00 – 15:00). Trainer: Di Milford

· May - Durban: Training: (09:00 – 15:00). Trainer: Charlotte Kemp.  Topic: Social Media 

· June – Zululand: Training: (09:00 – 15:00). Trainer:  TBC. Topic: TBC

· July - Pietermaritzburg: Training meeting: (09:00 – 15:00). Presenter: Wendy McLeod.  Topic: Bequests

· 14 September – Durban:  AGM (08.30 – 09.30); Training (09.30 – 15:00).

· 9 November - Durban.  End of year function. 09:00 – 11.30) with Gust Speaker
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	Donor data base

	Grantmakers Online is brought to you by Chapel & York in the United Kingdom, leading experts on cross-border funding.

Grantmakers Online is a free interactive database of worldwide grant-makers. Developed to answer the need for a central location for identifying potential funders in a particular country/region from wherever you are in the world, it currently includes over 6000 entries (and growing!) of grant-makers from around the world who have websites in English and who make grants either nationally or internationally.

In its basic form Grantmakers Online is an easy-to-use research database enabling identification of potential grant-makers in specific countries and regions. Opening with an interactive map of the world, simply click on a country to see a list of all the grant-making foundations in that country. Visit Grantmakers Online at http://www.grantmakersonline.com 
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	Fundraising from America

	Most American individuals, foundations & companies will only support charitable organizations outside the USA by making gifts and grants to a US non-profit known as a 501(c)(3) which then uses the funds to support the charitable organization outside the US. This allows individuals and companies to get a tax benefit for the gift (called a tax-deduction) and satisfies certain legal requirements placed on foundations.

Gifts and grants given directly to charitable organizations outside the United States are not tax-deductible for individuals and companies. Foundations are subject to legal restrictions when giving directly to charitable organisations outside the US.

Thus, charitable organizations outside the US that want US donations need to either set up a 501(c)(3) themselves or use a 501(c)(3) intermediary organisation.

Chapel & York has detailed material available about its 501(c)(3) services which includes a discussion about how to set up a 501(c)(3) to support you or using an intermediary such as The American Fund for Charities.

(Taken from the Chapel & York website - http://www.chapel-york.com)
Visit http://www.chapel-york.com for more information – but do be sure to check the relevance pertaining to South African NPOs. 
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	www.askinyathelo.org.za

	The South African Institute for Advancement (Inyathelo)- www.askinyathelo.org.za has launched a new web portal to help nonprofits and public institutions become financially sustainable

The site is designed to give civil society organisations, universities, libraries and museums free access to world-class resources and intelligence on advancement and fundraising. 
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	The Attracting Support Kit

	Inyathelo has “The ASK Toolkit which is a series of 6 books designed to be guide you on attracting support for your non-profit organisation or institution.

Shelagh Gastrow, Amanda Bloch and Derrick Fine. 2010. Inyathelo, in partnership with the Western Cape Department of Social Development, has developed an easy-to-read ASK Toolkit for non-profit organisations, on how to build donor relationships and attract funding resources to your NPO. While primarily developed for English 2nd language community-based organisations, this toolkit is perfect for anybody seeking a quick guide on the basics of attracting donor support.

The cost of the kit is R300.00 (excluding post and packaging) – Visit the Inyathelo website http://www.inyathelo.org.za/books-and-dvds.html for on-line purchase. 
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	A carrot, an egg, and a cup of coffee...

	You will never look at a cup of coffee the same way again.

A young woman went to her mother and told her about her life and how things were so hard for her. She did not know how she was going to make it and wanted to give up. She was tired of fighting and struggling. It seemed as when one problem was solved, a new one arose.

Her mother took her to the kitchen. She filled three pots with water and placed each on a high fire. Soon the pots came to boil. In the first she placed carrots, in the second she placed eggs, and in the last she placed ground coffee beans. She let them sit and boil; without saying a word.

In about twenty minutes she turned off the burners. She fished the carrots out and placed them in a bowl. She pulled the eggs out and placed them in a bowl. Then she ladled the coffee out and placed it in a bowl. Turning to her daughter, she asked, "Tell me what you see."

"Carrots, eggs, and coffee," she replied.

Her mother brought her closer and asked her to feel the carrots. She did and noted that they were soft.

The mother then asked the daughter to take an egg and break it. After pulling off the shell, she observed the hardboiled egg.

Finally, the mother asked the daughter to sip the coffee. The daughter smiled as she tasted its rich aroma. The daughter then asked, "What does it mean, mother?" 

Her mother explained that each of these objects had faced the same adversity: boiling water. Each reacted differently.

The carrot went in strong, hard, and unrelenting. However, after being subjected to the boiling water, it softened and became weak.

The egg had been fragile. Its thin outer shell had protected its liquid interior, but after sitting through the boiling water, its inside became hardened. 

However, the ground coffee beans were unique. After they were in the boiling water, they had changed the water.

"Which are you?" she asked her daughter. When adversity knocks on your door, how do you respond? Are you a carrot, an egg, or a coffee bean?"

Think of this: Which am I?

Am I the carrot that seems strong, but with pain and adversity do I wilt and become soft and lose my strength?

Am I the egg that starts with a malleable heart, but changes with the heat? Did I have a fluid spirit, but after a death, a breakup, a financial hardship or some other trial, have I become hardened and stiff? Does my shell look the same, but on the inside am I bitter and tough with a stiff spirit and hardened heart?

Or am I like the coffee bean? The bean actually changes the hot water, the very circumstance that brings the pain. When the water gets hot, it releases the fragrance and flavor. If you are like the bean, when things are at their worst, you get better and change the situation around you. When the hour is the darkest and trials are their greatest do you elevate yourself to another level?

How do you handle adversity? Are you a carrot, an egg or a coffee bean?

The happiest of people don't necessarily have the best of everything; they just make the most of everything that comes along their way. The brightest future will always be based on a forgotten past; you can't go forward in life until you let go of your past failures and heartaches.  When you were born, you were crying and everyone around you was smiling. Live your life so at the end, you're the one who is smiling and everyone around you is crying. 
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	Quotable Quote
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	“I don’t know what your destiny will be, but one thing I do know: the only ones among you who will be really happy are those who have sought and found how to serve.”

Albert Schweitzer
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	The SAIF National council takes this opportunity of wishing all its Members a Peaceful Festive Season and a successful fundraising New Year

	

	IMPORTANT:
The information contained in this newsletter does not necessarily represent the opinion of SAIF or the authors.  The contents do not constitute advice on the topics covered
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	The Southern Africa Institute of Fundraising
P O Box 2913
North Riding
2162
Telephone: 071 646 6392
Fax: 086 646 7754
admin@saifundraising.org.za
www.saifundraising.org.za 

“Professionally mobilising resources”
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