CONTEXT DOCUMENT FOR THE  INTERNATIONAL STATEMENT OF ETHICAL PRINCIPLES IN FUNDRAISING
1. Current context

The 3rd International Fundraising Summit took place on 14th July, 2005, in London. The principal topic under consideration was the International Statement of Ethical Principles in Fundraising. The development of this project was initially proposed by AFP as the purpose of the 1st International Fundraising Summit in Toronto, Canada, in 2003.

Over thirty countries have taken part in the development of this statement. The current draft encapsulates their common principles. It has no legal authority but its moral authority will be as strong as the number of organizations that support it.

It was agreed that the statement should address macro-level principles but that local codes should address details and specificity relevant to their region and culture.

 Five key principles are identified by the document:

· honesty

· respect

· integrity

· compassion

· transparency

One additional issue sparked considerable comment, that of percentage based compensation (PBC). In principle, participants at the 3rd Summit were in agreement that the statement should set out appropriate practice in order that bad practice should be eliminated or redressed. Two positions emerged. The first was that the statement should absolutely prohibit PBC, the second that a universal statement was obliged to support fundraisers in the cultural and national context in which they worked.
It was pointed out that practices vary from country to country and that in some, PBC had been, or is thought to be, the only ethical means of compensation for fundraisers. This is changing, but gradually and the universal statement should support countries in the process of change rather than dictate it. Therefore, the statement should be resolute as to the ideal but should help to set out the route map necessary to achieve it.

Participants at the 3rd Summit agreed to charge the drafting committee to produce a further revision for consideration in October 2006.

2. Additional international initiatives

There are, in addition, other international initiatives for the regulation of not-for-profits. The European Commission (EC) has proposed a “Code of Conduct for Non-Profit Organizations to Promote Transparency and Accountability Best Practices”. The code focuses on fundraising ethics as a key element for regulation. 

Interest in fundraising ethics is being expressed by governments as geographically dispersed as the US, Canada, Mexico, China, Australia, New Zealand, the Ukraine, Hungary, the UK and the EC. 
Endorsement of the International Statement could provide an important tool for the promotion of fundraising ethics; it could also help to demonstrate that self-regulatory initiatives are both more effective and more flexible in regulating fundraising activity than direct regulation by governments. Equally, failure to endorse the Statement will be seen as evidence that this is an issue for regulation rather than self-regulation.
3. International Statement
The International Statement establishes common ethical principles but, as currently drafted, allows for national subsidiarity. Each National Association needs to work within the boundaries of what is considered to be ethical within its own culture, while demonstrating common ground with its peers around the world
Many fundraisers, wherever they are based, do not accept percentage-based compensation; others are paid by a variety of means, some of which include an element of percentage-based compensation. This will not change immediately, however the International Statement is drafted. All fundraisers, whether they are  members of informal networks, or members of formal Associations, are subject to the laws and codes that prevail in their own countries.

The purpose of the Statement is to establish what constitutes best practice and at the same time to provide a framework that is flexible enough to allow ALL countries to use the statement in conjunction with their own national codes.
4. Possible future developments

For the participating nations to achieve a common position in relation to the International Statement of Ethical Principles in Fundraising, certain issues need to be decided. How
· each country will promote common principles within the framework of its national law.

· each membership association will promote common principles within the framework of its own Code of Ethics

· all Associations endorsing the International Statement must agree what constitutes best practice in all areas and encourage their own members to adopt the most rigorous interpretation of best practice and the law wherever possible.

A form of words has been incorporated within the statement in paragraph 5 where use of the words “will” and “must” indicate what is a mandatory requirement and “should” what is regarded as best practice by all organizations endorsing the statement. The statement recognises that fundraisers operate subject to many different jurisdictions and that they must observe the law of the jurisdiction in which they work. However, it is expected that fundraisers adhering to the principles of the statement should adhere to the most rigorous interpretation of the law (and of the Code of Ethics of their own Membership Association) applicable to an activity, whichever jurisdiction that activity derives from.

 “ 5. Payments and compensation.

· Fundraisers provide their services either as a volunteer, or on a salaried basis or for pre-determined fees. Fundraisers should not accept commissions or compensation based upon a percentage of the funds raised.
· Fundraisers will not accept any gratuity when making decisions on behalf of the organization.

· Fundraisers will not seek or accept any personal payments, in cash or in kind, from a supplier of goods or services in recompense for business placed with that supplier.

· Criteria that will qualify a fundraiser for performance-based remuneration must be agreed upon beforehand and should not be based on a percentage of the funds raised.”
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